PATHWAY
HEALTH

Insight | Expertise | Knowledge

Regulatory Response and
Distressed Facility Assistance

Pathway Health has a nationwide team of experts to provide a full
complement of regulatory services, and extensive resources and training.

e Special Focus Facility (SFF)

e Plan of Correction (POC) Development,

::g::)a::;y Turnaround Assistance and Implementation
Services * Survey Recovery e Directed POC Development,

e Immediate Jeopardy Removal Assistance and Implementation
Enforcement e Temporary Managemgnt - e Special Focus Facility Turnaround
Remedy Leader to FuIIIOperatlonsl . * Systems Improvement Agreement (SIA)
Assistance e State Monitoring by Outside Entity — e Corporate Integrity Agreement

Significant Experience

(CIA) — Quality Monitor

Receivership
Services

e Court Appointed

e State Appointed

Closure and

e Closure Process — Full Complement

e Temporary Management —

D @OL®E

Relocation (Clinical, Regulatory, Financial, Leader to Full Operations
Services Operations, Workforce) ¢ Relocation Plan
Distressed e Operational and Financial * Resizing/Redesign for Sustainability
Facility Assessment and Improvement Services
Assistance e | oan/Lender Improvement Plan

e Transition of Ownership Assistance  Policy and Procedures for Transition
Change of * Due Diligence — Financial, Quality, e Clinical and Operational Oversight
Ownership Operations, Clinical through CHOW
(CHOW) * Quality Improvement Assessment (QIA)  © Temporary Leadership

and Monitoring

e Temporary Management

Insight, expertise and knowledge when it is needed most.

877-777-5463

| pathwayhealth.com
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