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From beginning to end, ePath guides you to EHR success.

Proper implementation training and management is the key to an efficient EHR rollout. That’s
< epath why Pathway Health offers a variety of services to keep your organization on task and on the

right path to long-term success.

Project Management
It is easy to feel overwhelmed with the many moving pieces to EHR implementation:

¢ Developing solid clinical policies, e Communicating with the software vendor.

procedures and processes. * Planning facility data entry.

e Scheduling training.

Fortunately, Pathway Health’s experienced ePath project managers guide you through these obstacles to ensure a
smooth EHR implementation or conversion from previous software.

Discovery

Reviewing your current policies and procedures is a necessary step for a complete EHR implementation. An ePath
expert will meet with each department of your team to determine what forms, processes and protocols need to be
electronically built, to ensure an effective workflow in your new system.

During this four or five day on-site visit, a trained consultant formulates a complete configuration plan to ensure the
new system works in accordance to your guidelines and expectations.
Training/Support

Pathway Health develops a comprehensive training plan for your staff. Our qualified team delivers hands-on training
(either on-site or remote) to ensure your staff gains a full understanding of software capabilities and workflows.

As experts in the long-term care industry, ePath trainers have experience working with technically savvy users and
absolute beginners. We are also available for go-live assistance to navigate any initial problems as your staff begins
electronic documentation.

Data Entry

A key component of any EHR implementation is ensuring clinical data is entered into the new software quickly and
accurately. Often a time consuming and overwhelming task for new users, Pathway Health is there to support your
data entry needs.

Ensure your EHR rollout is a smooth operation with ePath.
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