
Services to Meet Your Patient’s Needs 

Keeping current in the dynamic home health environment can be a challenge. Regulations are changing. 
Intensified compliance is on the horizon. Accurate coding is a must for optimal reimbursement. Strategic 

planning and operational efficiency is essential. How is your agency managing quality, clinical and financial outcomes, 
compliance and staffing while providing excellent patient care?

Our professionals specialize in clinical and operational consulting services to effectively position your organization in 
realizing quality, clinical and operational outcomes. We provide on-site and off-site clinical consultation, quality process 
and performance improvement, interim management, OASIS review, coding audits, compliance preparation and 
response, home health license audits, education, training and more!

Financial and Operational Performance

Operations Assessment and Analytics  
Integrate strategies to contain costs, ensure positive 
client outcomes and take advantage of emerging 
opportunities in the market.

Quality Reporting and Performance Improvement 
Define expectations of performance improvement and 
develop plans to assess, improve and maintain quality.

Leadership Mentoring, Staff Development  
Ongoing education and training to keep staff up-to-date 
on critical topics and emerging trends.

Interim Management  
Fill vacant leadership positions and provide seamless 
management solutions during periods of transition.

Key Performance Indicators and Dashboard 
Development  
Guide your business practices and enhance your ability 
to successfully manage your operation.

Quality and Clinical Systems

Chronic Care and Wound Management  
Strengthen service delivery, decrease rehospitalization 
and identify patterns, trends and areas of clinical 
vulnerability.

Regulatory Compliance

Regulatory Compliance and Risk Management 
Develop meaningful, effective controls and operating 
practices to support staff knowledge and skill on 
complex regulations.

Regulatory Response  
Assist your agency in response to regulatory outcomes 
including survey response, action plan development, 
system review and training.

Accreditation and Licensure  
Gain in-depth knowledge to achieve full licensure and/or 
accreditation in a timely and cost-effective manner.

Gain home health solutions to meet the changing health care environment.

Home and Community-Based Solutions

877-777-5463   |   pathwayhealth.com
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