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Know Your Risk

At Pathway Health, we understand the volatility of investing in healthcare. With over two decades of
post-acute care knowledge, our insight can be quickly leveraged to protect the viability of existing
investments. Beyond assessing risk, our experts can affect actual quality turn-around.

Your Trusted Partner for Risk Mitigation

The CORR Risk Assessment™ is a comprehensive assessment of Clinical, Operational, Regulatory and
Reimbursement (CORR) processes and systems to provide a greater level of insight into the effectiveness of the
processes in place, and reduce or mitigate risks.

Clinical — Targeted assessment of key clinical performance areas that ensure quality outcomes.
e Clinical competency, capacity and capability e Policy and Procedure review
* Quality assessment/Five-Star review e Clinical documentation and care planning
e Clinical Systems review

Operational — Specific insight into key financial and operational performance metrics, and clear strategic vision and
goals for long-term viability.

e Operations and performance improvement * Hospital readmissions

* Quality data analysis and benchmarking e Strategic planning

¢ Value-Based Purchasing

Regulatory — A comprehensive regulatory assessment to identify opportunities for improvement and assess
compliance risk.

¢ Requirements of Participation * Post-Survey response

* Pre-Survey preparation e Quality turn-around response

Reimbursement — Focused review of clinical reimbursement and revenue cycle management processes for long-
term viability.

* Reimbursement and revenue analysis e Data and quality analysis
(PDPM, Medicare/Medicaid Case Mix; Billing and (PEPPER, CASPER and ASPEN; Performance Measures;
Revenue cycle process review) Denied Claims)

Insight to mitigate risk and keep on the right path.
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Services Overview

Healthcare Expertise: Services:
e | ong-Term Care/Skilled Nursing e Consulting
* Home and Community-Based Services— e Continuing Education & Training

Assisted Living, Home Care & Hospice
e Healthcare REITs, Lenders & Liability Carriers

e Interim Management
e Up-to-Date Resources & Tools

Insight

To effectively compete in today’s dynamic health care environment, post-acute care providers need a partner who
understands the key challenges. Since 1997, Pathway Health has kept a pulse on industry clinical, regulatory, quality
and reimbursement trends, in order to guide our clients on the right path to success.

Our regulatory and quality consultation services help organizations mitigate risk, while identifying opportunities for
improvement. Assisting providers in their ability to realize financial stability and quality performance in the complex
reimbursement environment is our passion.

Expertise
At Pathway Health, we pride ourselves on employing professionals with real-world experience. We engage clinical
and operational experts to lead our clients in achieving the next level of quality performance.

It is our people, and their talents, which set Pathway Health apart from other professional services companies in
the post-acute care industry. Our reliable, resourceful, respectful and responsible team of experts represents all
disciplines along the health care spectrum.

Knowledge

For more than two decades, post-acute care leaders, have partnered with Pathway Health, in order to obtain the right
education and training. The skills gained are critical to overall operational success—ultimately leading to improved
quality and compliance outcomes.

We work closely with numerous professional associations and innovative service partners to develop industry leading
tools and training. You can be certain that Pathway Health has the resources and expertise to meet your needs and
help you stay on course.

“Pathway Health provided a top notch assessment. The service, communication
and work product were outstanding. The contract was signed on a Friday. They
had a team onsite in Hawaii by the following Tuesday. The results speak for
themselves. We can’t thank them enough.”

— A National Healthcare Investment Banking Group Executive

Insight to keep your investment on the right path.
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