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Clinical and Financial GAP Analysis Solutions

< Pathway Health offers a series of EHR system reviews intended to enhance the configuration
epdth and effective use of your clinical or financial systems.

GAP Analysis Overview

e Database review to determine current use and potential of Clinical and Financial modules
e Comprehensive configuration analysis at enterprise and facility level

* Review end-user usage and performance

e Conversation to identify end-user pain points to be addressed

* Review security roles and access

Why Choose a GAP Analysis Solution?

e |dentify underused and unused software modules or features

e Discover custom configuration for data consistency and ease of use
e Impact end-user pain points

* Improve data flow and efficiency

e Update access to modules and data specific to end-user needs

Our ePath experts offer various approaches to determine the best practices in financial management, clinical
management, system configuration, staff utilization, efficient workflow, and more.

Contact us to learn how to optimize your electronic health record investment!
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