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Find a flexible Interim EHR Lead to meet immediate business needs.

The Right EHR Interim Solution to Meet Your Needs
What distinguishes Pathway Health from typical interim management firms is our close 
working relationship with employers to temporarily fill critical electronic health records (EHR) 
leadership positions. We utilize industry insight, expertise and knowledge to go beyond a 
simple skill match to find the right professional who will be compatible with the culture, value 

and mission of your organization.

Does your organization have an EHR Lead? Do you need someone to coordinate and manage your operations of 
electronic health records? Having a vacant EHR leadership position affects clinical quality outcomes and impacts the 
financial health of your organization. Turn to the experts  at Pathway Health to fill the gap, as we assist you in finding 
a permanent EHR Lead. 

A Pathway Health Interim EHR Lead assists with:
Custom Configuration: Your Interim EHR Lead 
configures your EHR, in a best practice manner, 
by setting up alerts, triggering tasks to occur, and 
migrating all paper processes and tools from all 
departments into your EHR.

New Staff EHR Orientation & Refresher Training:  
Your Interim EHR Lead will train new staff and retrain 
existing staff, physicians and visiting nurses on how to  
use your EHR effectively.

Dashboards & Advance Reporting: Your Interim EHR 
Lead will show your management team how to use 
your EHR to monitor high-risk trends, resident change 
in condition and staff work progress.

EHR Policy & HIPPA Compliance: Your Interim EHR 
Lead will develop survey and HIPPA-compliant EHR 
policies and procedures.

EHR Vendor Liaison: Your Interim EHR Lead will act 
as a liaison with your EHR vendor to get any updates 
needed and solve issues with your system.

Permanent EHR Lead Training: Your Interim EHR 
Lead will train an existing facility staff member to 
be the permanent EHR Lead, who will be fluent in 
accomplishing ongoing tasks for a well-functioning 
EHR.

An Insider’s View, Based on Years of Experience 
All Pathway Health Interim ERH Leads perform an Operational Opportunity Assessment of your organization within 
two weeks of starting their assignment. This value-added service gives a picture of your organization’s strengths and 
opportunities from an unbiased source.

https://www.pathwayhealth.com
https://www.pathwayhealth.com

