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Regulatory Compliance

Minimum Staffing Standards - Facility Assessment

Resources to Navigate Regulatory Change

The challenges facing the Long Term Care leaders continue to escalate at a significant pace. The Centers for Medicare &
Medicaid Services (CMS) requires Long Term Care Facilities to complete a Facility Assessment as indicated in F838 and
the Minimum Staffing Standards Final Rule.

Facility Assessment Strategy & Implementation Support

Pathway Health’s consulting services professionals offer comprehensive support in developing facility-

specific work plans tailored to the unique needs and goals of your organization. Utilizing the Facility

Assessment Toolkit, we provide practical, step-by-step guidance for organizations as they work with their
teams to evaluate the facility’s resident population, resource availability, and allocation in accordance with resident care
and service needs to develop a person-centered staffing plan for your organization.

Our experienced professionals work closely with your leadership team to design and implement strategic initiatives
that align with regulatory requirements and best practices. Our goal is to equip your leadership team with the tools and
strategies necessary to achieve excellence in care delivery and operational efficiency. Contact us to discuss your
Facility Assessment strategy, implementation and ongoing support needs.

Facility Assessment Toolkit® - Updated 2024
Based on the New Minimum Staffing Standards Rule Requirements

Available in printed and electronic versions, this toolkit provides practical, step-by-step guidance
for organizations as they work with their teams to evaluate the facility resident population,
resource availability and allocation in accordance with resident care and service needs and the
other required components to develop their written facility assessment. Includes:
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* Leadership Implementation Strategies & Resources ¢ Training Plan Facily ssessTent 10
e Facility Implementation Guide & Checklist e Competency Test & Answer Key

e Facility Assessment Policy & Procedure e Education Powerpoint

¢ Organization Data Needs for the Facility Assessment ¢ Performance Improvement

* Facility Assessment Template With Instructions & Resources

Customizable Template

e Required Facility Assessment Components (Worksheets,

Data Sources, Tools & Resources) Or visit: pathwayhealth.com/shop

Keep your staff on the path to quality care and compliance. Contact Pathway Health.
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