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Assisted Living
Regulatory Preparation and Respon’_

Be Survey-Ready with Pathway Health

Proactive, organized, and informed preparation is key to a successful assisted living survey. Whether your Assisted Living
Community is anticipating a state inspection or conducting a mock survey, Pathway Health provides the expert support and
guidance needed to navigate the process with confidence.

Survey Readiness
* One-Day Review: Includes 6 hours of on-site

evaluation and 2 hours for comprehensive reporting.

e Two-Day Review: Includes 11 hours of on-
site evaluation and 5 hours for in-depth report
preparation.
e Comprehensive Review
o Utilize state-specific regulatory survey process.
o 20 hours onsite (dependent on unit size)
and an in-depth report with action plan and
recommendations.

Clinical Competency Training

¢ Medication Management

¢ De-escalation Techniques

e Infection Control

e Food Service

e Emergency Preparedness

e Onboarding and Mentoring of New Clinical Nurses

Regulatory Response Services

e Plan of Correction (POC) Development

e Directed Plan of Correction (DPOC)
Development and Implementation

Develop a Year-Round Compliance
Program

* Emergency Preparedness e Life Safety

* Medication Management e Grievances

e Personnel ¢ Risk Prevention
e Food Service e Infection Control
e Environmental * QAA/QAPI

ISP and Clinical Assessments

e Staff observations to capture accurate
service delivery.

¢ |SP completion and assistance

¢ Nursing/Clinical assessment completion
and assistance

Change of Ownership (CHOW)

e Transition of Ownership Assistance

¢ Due Diligence — Financial, Quality, Operations
and Clinical

¢ Quality Improvement Assessment (QIA) and
Monitoring

e Policy and Procedures for Transition

e Clinical and Operational Oversight through CHOW

e Temporary Leadership

e Temporary Management

Waiver Program Optimization and
Assistance

e Documentation and level of care

e Audit preparation and support

* Medicaid, County, Medicare waivers

¢ Integration with home health

Financial Improvement and
Optimization

e Documentation capture for level of care and rate
* Gap analysis and improvement

Insight, expertise and knowledge when it is needed most.

Pathway Health has a nationwide team of experts to provide a full complement of

regulatory services and extensive resources and training.

Contact us by visiting pathwayhealth.com

877-777-5463
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